 Prevention Outreach Services Roles and Responsibilites
Purpose:
The intent of the following policy is to ensure a clear understanding of CDS’s staff roles and responsibilities as they relate to Prevention Outreach services and to contribute to the implementation of Department of Juvenile Justice objectives through participation in local and circuit level meetings.
Policy:
The Prevention Outreach program shall be implemented by program staff assigned for this purpose, but is also considered within the potential responsibilities of all staff and may include, but is not limited to information services, educational services, alternative services, community development services, and early intervention services. Staff will abide by rules in this policy to develop and maintain partnerships with local community service organizations and conduct outreach efforts to ensure comprehensive support for families and children served in Florida Network Programs. 
CDS shall maintain written cooperative service agreements with other community partners that include services provided and a comprehensive referral process.

Procedure and/or Process:

The Prevention Outreach program reflects the commitment of all staff to provide services designed to increase the public awareness of the needs of troubled youth-at-risk of running away, being habitually truant, or being beyond the control of their parents or guardians.
 CDS staff participates in local DJJ board and council meetings to ensure CINS/FINS services are represented in a coordinated approach to increasing public safety by reducing juvenile delinquency through effective prevention, intervention and treatment services. The assigned representatives to these groups will advocate for the effective use of CINS/FINS services and update agency leadership on meeting activities.

The CEO/COO will designate lead staff members to attend local and circuit level meetings convened by the Department of Juvenile Justice.

1. The Prevention Outreach efforts shall be cooperatively developed and implemented in a manner consistent with the program goals.

2. The Regional Director is responsible for coordinating Prevention Outreach efforts within each region. 

3. The Regional Director/designee is responsible for providing training to the direct service staff regarding documentation procedures.

4. Direct service staff shall participate in Prevention Outreach initiatives based on availability and ability.

5. Staff assigned to Community Outreach shall be available to provide support as well as materials (brochures, flyers, presentation materials, etc.) for the Prevention Outreach initiatives.
6. Community Outreach staff shall maintain and update the CDS Website and Facebook on a regular basis.

7. Activities should be documented in accordance with the requirements and procedures provided by the Data Systems Department. 

8. Specifically in the case of CINS/FINS, Outreach  activities must be entered into the NetMIS database, with the title, date, duration (hours), zip code, location description, estimated number of people reached, modality, target audience and topic. CDS will maintain a log of these outreach activities. 
Referrals to Local Community Services

Providers shall actively identify and establish both formal and informal partnerships with community-based service providers to enhance service delivery for families and children. These partnerships shall address medical, educational, mental health, substance abuse, and therapeutic needs. 

Requirements:

· Staff must establish written formal agreements and informal connections with relevant community-based organizations,
· Copies of all formal agreements must be maintained by the provider and submitted to the Florida Network for record-keeping. 

Outreach Services

· Staff will engage with key community stakeholders to raise awareness of available services and foster collaboration in supporting youth. 

Requirements: 

· Staff must work with local offices of the Department of Juvenile Justice (DJJ), Department of Children and Families (DCF), school boards, middle and high schools, law enforcement agencies, the State Attorney’s Office, and other relevant community organizations. 

· Staff must submit and Outreach Plan by February 1st detailing engagement strategies, including:

· Coordination with DJJ, DCF, school boards, law enforcement, and other stakeholders. 

· Participation of local school board representatives in Case Staffing

· Committee meetings (if applicable).

· A detailed timeline for all proposed outreach activities.

· Submission of the Outreach Plan to the Florida Network's Contract Manager 

      for review and approval no later than February 1st of each year.

Stakeholder Engagement:
· Providers must meet with local stakeholders including school districts, judges, and law enforcement—at least twice per year:

· Discuss available services.

· Identify potential service improvements.

· Ensure ongoing communication and collaboration.

· Documentation of these meetings must be maintained and provided during
Quality Improvement (QI) audits.

Community Satisfaction and Service Impact:
· The Florida Network will conduct periodic assessments with local stakeholders to evaluate provider performance and community satisfaction. Assessments will include:
· Evaluation of the impact of services on school truancy.
· Recommendations for system improvements.
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